President — Lindsy Morin

Vice President — Cassie Shumaker

Director of Communications - Rachelle Gaulke
Director of Fundraising - Kristen Gay
Treasurers - Amie Croshier & Amanda Booker
Secretary — Leisa Lindberg

Program Coordinator — Amanda Morris
Auditor - Jerica Freitas

LAKESIDE VOCAL MUSIC AND DANCE BOOSTER CLUB (LVMDB)
10113 Pinon Place, Lakeside, CA 92040

Agenda — September 4, 2025

. Call to Order
1. Board or Voting Members and Guests Present
1R Approval of Minutes - August 14, board meeting
V. Treasurer’s Report
VI. New Business

1. Personal Fundraising Options

2. Dine Out Nights Dates and Options

3. Review Audit Report

4. Discussion and Approval of the Following Expenses in Budget:

a. Add Roses for Concerts line item $400

Encore Dance Comp Fees $???
Add Classroom Supplies & Improvements Budget Line Item $600
Vote to Combine Costumes & Props lines on Budget
Show Choir Bus Driver Tip $600 total

Coin Wars $150 total
Pizza for Concerts $800 total
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h. Bay Day $500 total
i. Show Choir trip snacks $2500 total
j. Dream the Dance $25 total
k. Dance-A-Thon Prizes & Fee $2400 total
. Website-Wix $500 total
5. Membership Drive Update
6. Dance-A-Thon Dates
7. Show Choir Trip Details
8. Show Choir Spirit Merchandise
9. Concert Duties for Everyone
10. Review Calendar of Events
11. Review Board Member Meeting Dates (change of date for April 23rd)
VIl. Committee Report (Bay Day)
VIIl. Good of the Order
IX. Announcements
X. Open Floor

Xl. Adjournment

Next Meeting October 9th at 6:30p



