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Board Meeting Minutes — January 8, 2026

. Call to Order
President Lindsy Morin called the meeting to order at approximately 7:09 p.m.

1. Board or Voting Members Present
All Board Members present.

Guests Present
Vocal Music and Dance Instructor Kim Messina.

1R Approval of Minutes
Minutes from the board meeting held on November 6, 2025, were approved unanimously. 1% Jerica, 2™
Amanda B.

V. Treasurers Report
Amie and Amanda B. reviewed the current financials.
Started with $47,817.72 as of 11/01/25; Ended with $68,526.27 as of 11/30/25.
Motion to approve Treasurers Report — 1°t Jerica, 2™ Kristen — approved unanimously.
Financial report for December 2025 to be reviewed at next Booster meeting.

V. New Business
1. Fees for media for dance competitions
Proposed Booster pays for Bravo media fee — estimated cost $750

2. Show Choir extra merchandise purchase
AL's merch purchased to sell at LMS — 2 extra of each size; paid with money owed by AL’s



VI.

VIIL.

Xl

Proposed “re-open” of online shop for parents to order — will send out Google form to see if parents
are interested in ordering.

New Business, Continued

3. Show Choir trip fees/payment to travel agent
Payment due next week in the amount of $9,446.20

4. Rules for chaperones
To be discussed at chaperone meeting on Monday, April 13" @ 6pm week of Show Choir Trip.

5. Dance Concert details
Same roles/setup/star grams; Coin Wars will be held during dance concerts.

6. Coin Wars fundraiser event and budget
Lindsy and Amie will be running the fundraiser. Ice cream party for winning class. Raffle tickets for
kids who participate to win prizes. At end of event will take coins to cash out at casino to avoid coin
fee so 100% goes to Booster. Increase budget for ice cream party and prizes from $125 to $150.

7. Show Choir Scholarship Application review
1 applicant — applicant participated in Applebee’s fundraiser, vote to provide $S300 scholarship
toward individual’s Show Choir trip. Additionally, individual needs to volunteer 12 hours to receive
scholarship. Can additionally fundraise through CheddarUp. Also allotting extended due date for
amount due from parent.

8. Review Calendar of Events
Kim to get more details and will be discussed at next meeting.

Motion to approve items discussed above — 1% Jerica, 2" Amanda B. — approved unanimously.

Committee Reports — Discussed these need to be done to help keep track of helpful tips and items
needed for fundraising and events.

Good of the Order — None.

Announcements — None.

Open Floor — Booster to potentially contribute funding to purchase massive LED screen that will benefit

all of Lakeside Middle School (including Show Choir and Theater). Kim to find out amount needed to

contribute. Booster to review current/up-to-date budget status for 2025/26. Approval will be

determined at a later date/time.

e Update on Dance-a-Thon - $15,652 funds raised

e Update on Applebee’s fundraiser: Each participant (tickets sold/volunteered) to receive $65 toward
Show Choir trip fees.

Adjournment - Next Board meeting will be February 5, 2026 at 6:30pm.

Meeting was adjourned at approximately 8:40 p.m.






