President — Lindsy Morin

Vice President — Cassie Shumaker

Director of Communications — Rachelle Gaulke
Director of Fundraising — Kristen Gay
Treasurers — Amie Croshier & Amanda Booker
Secretary — Leisa Lindberg

Program Coordinator — Amanda Morris
Financial Reviewer — Jerica Freitas

LAKESIDE VOCAL MUSIC AND DANCE BOOSTER CLUB (LVMDB)
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Board Meeting Minutes — June 4, 2026

Call to Order
President Lindsy Morin called the meeting to order at approximately 7:36 p.m.

Board or Voting Members Present
All Board Members present.

Guests Present — Kelly Hale-Obeso, llda Ramirez, Crystal Grobner and Stefanie Trompeter-Rolon.

Approval of Minutes
Minutes from the Board meeting held on April 23, 2026 and General meeting held on May 18, 2026,
were approved - 1%t Jerica; 2" Kristen — approved unanimously.

Treasurer’s Report

Amanda B. and Amie reviewed the current financials.

Started with $40,978.17 as of 04/01/26; Ended with $43,400.50 as of 06/04/26.

Total amount to carry over to 2026/2027 school year $29,750.62.

Motion to approve Treasurers Report — 15t Cassie, 2" Rachelle — approved unanimously.

New Business
1. New Check Signers

Motion to approve Amanda Morris, Amie Croshier, Stefanie Trompeter-Rolon and Amanda Booker
as check signers — 15t Kristen, 2"d Cassie; approved unanimously.



V. New Business, Continued

2.

7.

Bay Day Details
Scheduled for August 15™ from 1-4pm; Permit has been received.

Amanda and Amie to help plan out details. Kim to send out digital flier. Google Doc to be sent out at

beginning of August for sign-ups or “Last Name” assignment for food and drink.
Funds approved for the event in the 2025/2026 budget.

Snap Raise Fundraiser
Need email list to send out fundraiser. Started Facebook but need information for Bay Day.

Google Drive and WIX Account Access
a. Wix tickets —info to log-in to drives
b. “Check-in” by Wix is a good resource
c. Email needs to be checked every day

QuickBooks Login Information
Authorization needs to be changed from Cassie and use Booster email
Lindsy to work on changing people over

New Budget for 2026/27 Fiscal Year
To be worked on over the summer break — 4 check signers to meet before 1t meeting to go over

proposed budget amounts.

Review Calendar of Events — Parent information meeting scheduled for September 9" @ 6pm.

VI. Committee Reports — Reminder to do after events; a good reference for next time event is held.

VII. Good of the Order — None.

Vill. Announcements/Open Floor

e Motion to increase budget amount for awards/trophies from $1,400 to $1,600; 15t — Amanda
Booker, 2" Jerica — approved unanimously.

e Request for more funding for LED screen — Kim to find out remaining amount need and will

discuss further. Drama department to contribute sales toward LED screen.

e Bylaws need to be updated with Drama added as a “chair” position (non-voting member); Drama

position to coordinate and run individual fundraisers with proceeds through Booster Club.

Bylaws will also need to included funding and budget items (income and expense) for Drama.

Booster to vote at August meeting how much to charge for events (possibly 10%7?)

e Discussed potential name change to “Lakeside Visual & Performing Arts” Booster Club (LVPAB),
but decided current name “Lakeside Vocal, Music and Dance” still represents Drama and Dance.

Name change will not be necessary.

IX. Adjournment - Next Board meeting will be August 13, 2026, at 6:30 p.m. location the Ramirez Home.

Meeting was adjourned at approximately 9:04 p.m.



