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Board Meeting Minutes — September 4, 2025

. Call to Order
President Lindsy Morin called the meeting to order at approximately 6:56 p.m.

1. Board or Voting Members Present
All Board Members present except Amie Croshier. Quorum is Present.

Guests Present
Vocal Music and Dance Instructor Kim Messina.

1. Approval of Minutes
Minutes from the board meeting held on August 14, 2025, were approved unanimously. 1< Jerica, 2
Kristen.

V. Treasurers Report
Lindsy, Cassie and Amanda Booker reviewed the current financials.
Started with $35,325.15 as of 08/01/25; Ended with $32,701.30 as of 08/31/25.
Motion to approve Treasurers Report — 1st Leisa, 2™ Jerica — approved unanimously.

V. New Business
1. Personal Fundraising Options
Kristen provided draft of sponsorship application with addition of adding sponsors name and/logo
to back of Spirit Wear T-shirts depending on sponsorship level. Give opportunity to Snap Raise
donors to increase donation amount as a sponsor on shirts.
Additional fundraising information with opportunities will be provided at the parent meeting.
Also discussed adding “Star Grams” and “Earrings” to be sold at concerts.
Kristen will be updating documents per Board discussion.



2. Dine-Out Nights Dates and Options
Applebee’s — switch Adrenaline and Aptitude dates (30 kids at a time; must sell 100 tickets)
Epic Wings suggested as a “Continue the Party” fundraiser, possibly after a school dance
Add Dance-A-Thon to November
Kristen will be updating the document per Board discussion.

3. Review Audit Report
Leisa reviewed the financial review report for the period January 1, 2025 through June 30, 2025,
and found the financial records to be substantially correct. Two recommendations will be
implemented. Motion to approve Financial Review Report — 1st Rachelle, 2 Jerica — approved
unanimously.

4. Discussion and motion to approve of the following expenses/changes on Budget and payments:
a. ADD “Roses for Concerts” line item $400 projected costs
b. Approve Encore Dance Competition Fees $750 projected costs
*discuss at next meeting to increase amount (+Bravo)
ADD “Classroom Supplies & Improvements” line item S600 projected costs
Vote to combine “Costumes” and “Props” budget line items
Increase “Show Choir Bus Driver Tip” from $500 to $600
Increase “Coin Wars” from $125 to $150
Increase “Pizza for Concerts” from S500 to $800
Increase “Bay Day” from $400 to $500
Increase “Show Choir Trip Snacks” from $500 to $2,500
Approve payment for Dance the Dream $125 (registration & chaperone fees)
Increase “Dance-A-Thon” from $2,000 to $2,400
Increase “Website-WIX” from $464 to S500
. Approve payment of $59.06 to Kim Messina per Financial Review finding
ADD “Dance Choreography Fees” line item $4,600 projected costs
Motion to approve Annual Budget — 1+t Jerica, 2" Rachelle — approved unanimously.
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5. Membership Drive Update
Rachelle reported there are currently 18 members with a total of $180 income (minus fees).
Period 1 is currently in the lead. Class with most memberships gets a popsicle party.
Need Kim to send out email to remind parents of the membership drive.
Plan to set up QR membership code on table at parent meeting on Monday.

6. Dance-A-Thon Dates
Lindsy and Amanda Morris to committee fundraiser.
To be held during month of November and will be fun with prizes for kids.

7. Show Choir Trip Details
Kim provided a Tentative Itinerary for competitions the weekend of April 16t through 19 involving
Sound Off, Performance in the Park and Light Up the Stage competitions. Will be staying at Knott’s
Berry Farm Hotel for the entire trip.

8. Show Choir Spirit Merchandise
Cassie, Lindsy and Kim are currently looking for a new supplier for the Show Choir jackets. Al’s will
be doing the shirts this year. The Board brainstormed ideas for themed shirts for both Show Choirs:
Aptitude: “Best Day Ever”/Pineapple/Bubbles/Song name/Possibly Tie-Dye shirt
Adrenaline: 70’s theme/Flowers/Music Notes/ “Taylor Swift Lettering”



VI.

VII.

VIII.

*See Personal Fundraising Options for additional information
9. Concert Duties for Everyone — To be discussed during November 6th meeting.

10. Review Calendar of Events
To be discussed at parent meeting on Monday. Dates are tentative and sometimes change.
Changes are reflected on the Booster website and will also notify parents they can save the link on
phones for reference.
Group photo to be taken by Cassie at Winter Concert — need hair extensions for Adrenaline team
prior to group photo.

11. Review Board Member Meeting Dates — change April 16" meeting to April 23rd.

Committee Reports — Bay Day: In Google Drive for Booster.

Good of the Order — None.

Announcements — None.

Open Floor

Discussed having a “Dance” and “Drama” chair at Booster meetings.

Will have Committee sign-ups for upcoming events.

Plan to advertise at parent meeting on Monday, September 8.

Adjournment — Next Board meeting will be October 9, 2025, at 6:30 p.m.

Meeting was adjourned at approximately 9:26 p.m.



